January Meeting Minutes

January 9th, 2025
6:30pm
President: Ken Pierce, Vice President: Zac Hearron,
Secretary and Uniform Coordinator: Kira Johns, Treasurer: Samantha
Stanford, Grounds and Building Maintenance: Jeremy Johns(late),
Concessions Manager: Megan Black, Equipment Manager: Joe Piper,
Sponsorship Coordinator: Christine Roberts,
Team Parent: Ro Yancey, Coaches Coordinator: Josioh Thomas,
Scheduler: Chris Hall, Safety Coordinator: Justin Allen,

Player Agent: Tina Cox, League Informational Officer: Courtney

Hokhanson*, Umpire in Chef: Adrian McClellon, Fireworks Coornatior:
Tasha Piper (*absent)

Quorum:
Meeting called to order at 6:36pm

Approval of December Minutes
Chris motioned to approve December meeting minutes, Zac seconded the
motion; motion approved

Treasurer’s Report:
Main Checking- $ 51,626.87 Savings- $4,367.65 All Stars- $7,008.80

Committee/Board Member Updates:

Need motions for the committees built at the december meeting
e Hat Night Committee:
Tashaq, Tina, Kira, Megan, Christy, Ro

Samantha motioned to create a hat night committee; Ro seconded the motion;
motion approved

e Opening Ceremonies Committee:
Kira, Samantha, Megan,Chris
Chris motioned to create an opening ceremonies committee; Ro seconded the
motion; motion approved

e Financial oversight committee



o Vice president, secretary, at large board member(sponsorship
Coordinator)
Samantha motioned to create a Financial oversight committee; Ro seconded the
motion; motion approved

30-45min committee meetings
e Hat night
At the community church,

Joe motioned for a $1,000 budget for Hat night; Chris seconds the motion; Budget
approved
e Opening ceremonies
o Update at the next meeting
e Batting cage
Lights, net cable, pitching lanes

Jeremy motions for a $4,000 budget for batting cages; Tasha seconds the motion,
budget approved
e Evaluations
o Update at the next meeting
Financial oversight committee
Field lights(if time allows)
Uniforms(if time allows)

e President
o Paid charter
o Cameras have been installed should be completed sunday
o Presidents meeting Zac will attend

e Vice President
o Next meeting will be moved to Wednesday 22nd
e Secretary
o Website renewal January 17th (2024 $20)
e Treasurer
o Money minder renewal
o Toxes- Due February
e Player Agent
o M9 players signed up
o Evaluations(committee)
(2024;10:30-11:30 minors, 11:30-12:30 Majors, 12:30-1:30 50/70 & Juniors)

Sponsorship
Uniforms



e Grounds
o Batting cage structure, Tuff is all laid out. Still needs to be cut.
Safety Manager
Equipment Manager
League Information Officer
Scheduler
Concessions Manager
o Dec 29th & 30th sales $1,209.
o Hood Inspection; need to be done

Discussion Items:
e Field rental (Tilisha Cooper) tabled to Febuary

Open Floor for Additional Items:
Jeremy motions to adjourn the meeting at 8:17pm; Samantha seconds, meeting
adjourned



